220	THE ORIGINS OF THE WORLD WAR
peror William, but also moved in Berlin militarist circles,
whose ideas did not always accord with the more moderate
and cautious policies of Bethmann. Owing to Szogyeny's
superannuation, and perhaps to his bellicose tendencies and
Magyar sympathies, Franz Ferdinand several weeks before
the Sarajevo tragedy had raised the question of replacing
him by a more capable representative. His successor,
Prince Gottfried Hohenlohe, had already been selected and
approved in Berlin on June 12. But unfortunately, in view
of the sudden development of the July crisis, the change was
not made until August 19, 1914.45 In the case of these
Potsdam conversations Szogyeny seems to have over-em-
phasized Berlin's approval of the indefinitely stated second
part of Berchtold's appeal
Probably also the divergence is partly to be explained
as reflecting a slight divergence of attitude on the part of
Bethmann, the Kaiser, and Zimmermann. Bethmann, more
• optimistic and idealistic in character, desiring better rela-
tions with England and the Triple Entente, and encouraged
by the Bagdad and Portuguese colonial treaties now ready
for final signature, hoped that the Austro-Serbian crisis
might be sufficiently dealt with by the peaceful diplomatic
plan of winning over Bulgaria. He was less affected emo-
tionally by the Archduke's death. He had recently been
alarmed at the reckless way Berchtold had Antagonized
Italy .in connection with Montenegro and thereby endan-
gered the increasingly tottering Triple Alliance structure.
"Vienna is beginning to emancipate herself from us some-
what rudely [etwas stark]) and in my opinion needs to be
reined in before it is too late," 46 he had written a few
weeks earlier, and had accordingly sent a strong warning
to Berchtold. So now, after Sarajevo, he did not want to
encourage Berchtold to other reckless adyentures; and,
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